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Finished Files are the results of years of scientific
study combined with the experience of many years



iInished iles are the results o years o scientiic
study combined with the experience o many years
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We reduce events and lists 1S
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We edit and reinforce

some memories after the fact 1

We favor simple-looking options and complete
i ion over complex, ambi ptions &

To avoid mistakes, we're motivated to
preserve our autonomy and status in a
group, and to avoid irreversible decisions
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Reverse psychology o
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Backfire effect ®
Endowment efect
ertainty effect
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pispostion efect
Zero-t

To get things done, we tend to complete ®
things we've invested time & energy in
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To stay focused, we favor the immediate, ® 2
relatable thing in frontof us ™

Need To ‘
Act Fast R

To act, we must be confident we can
make an impact and feel what we do ()
isimportant

COGNITIVE BIAS CODEX,

We store memories differently based
on how they were experienced
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We project our current mindset and
assumptions onto the past and future
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We notice things already primed
in memory or repeated often

Fr Bizarre/funny/visually-striking/

v g &8 5 anthropomorphic things stick out more

2. 58 FZ § " than non-bizarre/unfunny things
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Naive cynicis™
*, Naive realis™

« Confabulation
o Clustering illusion
« Insensitivity to sample size.
» Neglect of probability
* Anecdotal fallacy
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We simplify probabilities and numbers
make them easier to think about

We think we know what
other people are thinking

Too Much
Information

@ comething has changed

" We are drawn to details that
@ confirm our own existing beliefs

We notice flaws in others.

@  more easily than flaws In ourselves

|
We find stories and patterns
even in sparse data

We fill in characteristics from stereotypes,
generalities, and prior histories

gs and people we're
familiar with or fond of as better

Not Enough
Meaning

ALGORITHMIC LAYOUT + DESIGN BY JM3 - JOHN MANOOGIAN 11l // CONCEPT + METICULOUS CATEGORIZATION BY BUSTER BENSON // DEEP RESEARCH BY WIKIPEDIANS FAR + WIDE
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HVILKE FARVER
SER DU HER?




LOMMELYGTEN







MENNESKETS STORSTE FRYGT

<
IKKEVARE  IKKEAT BLIVE
GOD NOK ELSKET
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TO TING DU KAN ZNDRE
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Perception Handlinger



Advokere: Fra mit hoved til dit hoved

SR

Undersgge: Fra dit hoved til mit hoved
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Source: Roger Martin/ Chris Argyris
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Argument/logik
Udvalgt data

Soruce: Chris Argyris
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Konkluderer og
beslutter handling

[ Fortolker data ]

[ Udveelger data ] <«

Data Pool




Nar du gar ind i en samtale...

R

Hvordan ser min
egen stige ud?

Hvordan ser deres
stiger mon ud?
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Regel #1At halancere at advokere oy at undersege

X

* |kke kun advokere!
* |kke kun undersage!

* Advokér for dine

synspunkter og
kombiner med at veere
undersggende



Regel #2: Der er altid en stige

! Og hvis du ikke forholder dig
undersagende til den andens
konklusionsstige, baserer du
samtalen pa ubekreeftede
antagelser.

fP Foretreekker du at andre

geetter pa din stige?




Regel #3: Felelser oy tanker kan ikke ignoreres

@

Det bliver varmere og

varmere

.

Det som bliver taenkt
og folt, men ikke delt
“blegder” ind |
samtalen



Regel #4: id hvordan du intervenerer
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S@G AT FORSTA VARM
KOMBINER SOM
NORMALT KOLD




BALA: heslutningsgrundlag
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gnsker behov problemer
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MIDLER/METODER
ADFARD



B e h oV at afdeekke og aktivere problemer og gnsker = behov
A cce pt at opna accept pa, at modtageren gnsker behovene daekket
I_ an | ng at praesentere en lgsning, som daekker modtagerens behov

A cce pt at opna forstaelse af, tillid til og endeligt accept pa Igsningen



CHANGE TALK
ER MOTOREN

i ORI 55 Forpligtelse
. Evner ............... . Hand“nger ......
Grunde ............ . Nae SteSkndt
Behov ..............

Source: Miller and Rollnick



Litteratur om Advocacy og Inquiry

Roger Martin

Creating great choices

CREATING
GREAT.
CHOICES

JENNIFER RIEL
ROGER L. MARTIN

Jonathan Haidt

The Righteous Mind
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WHY G000 PEOPLE
ARE DIVIDED
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Chris Argyris

Flawed Advice and the
Management Trap

CHRIS ARGYRIS]

How Managers Can Know

When They're Getting Good Advice

and When They're Not

Chris Argyris

Organizational Traps

Organizational Traps




Litteratur om motivationsfaktorer i samtaler og i organisationer

William Miller & Stephen Rollnick Daniel H. Pink Brené Brown Maryléne Gagne
Motivational Interviewing — Helping Drive - The surprising Truth About What Daring Greatly Work Engagement, Motivation , and
People to Change Motivate Us

Self-Determination Theory

Over 350,

NEW YORK TIMES BESTSELLER
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MOTIVATI and
SELF-DETERMINATION THEORY
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William R. Miller and Stephen Rolinick PR

Dan Ariely Simon Sinek David Cooperider & Diana Whitney

Payoff - The hidden Logic that Shapes Start with why Appreciative Inquiry — A Positive
Our Motivation

Revolution to Change
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HOW GREAT LEADERS INSPIRE

A e
A Positive Revolution in Change
\ EVERYONE TO TAKE ACTION
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Shapes Our Motivations F—

OAVID L. COOPERRIDER and DIANR WHITNEY



